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Kaiser Permanente
Patient Safety Program

Presented by 
Kathy Dunn, Director, Risk 

Management and Patient Safety
Ray Palasik, Director, Pharmacy 

Quality Improvement

Kaiser Permanente 
Mid-Atlantic States

• Nation Wide - Not for Profit                 
Health Maintenance Organization

• Serves more than 520,000 members
• 29 Medical Centers
• Located in Maryland, Virginia and DC
• Most Medical Centers have Pharmacy, 

Laboratory and Radiology in the Building 
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Patient Safety Initiatives

*  Members are educated 
about patient safety 
issues - Newsletters

*  Staff and Physicians 
are educated - ongoing

*  Outpatient Medication 
Safety Survey - each 
Medical Center -
annually

• Beeware Labeling
• Patient Identification
• Marking the Site in 

Surgery
• Palm Pilot
• Leapfrog Initiatives -

Collaborating with 
Hospitals

Patient Safety: Key Messages

• Safe Culture:
– Error reduction embraced as a shared 

organizational value
– Possibility of error is acknowledged, not denied
– Error reporting is seen as positive - opportunity 

to learn and improve systems and procedures
– People are encouraged to report near misses
– Open reporting environment
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Key Messages - continued

• Safe Patients/Safe Care
– Engage the patient in helping to reduce error
– Verify patient identification, reason for visit
– Verify the site of the planned procedure
– Establish safe medication practices: 

• Safe storage
• Safe labeling
• Safe separation of look-alike drugs, etc.

Key Messages - continued 

• Safe Place/Safe Support Systems

– Maintain a safe environment

– Purchase safe equipment and products

– Share best practices across the regions
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Safe Staff

• Education is provided to all staff and 
physicians about patient safety

• Staff possess the knowledge and 
competence to perform safely

• Team members are expected to “speak up” 
about safety issues

• Staff are encouraged  to report errors or 
“near misses” - everyone makes mistakes

Medication Safety

• Outpatient Medication Safety Survey
– Assessment Tool Developed in MAS for 

Outpatient Medical Centers
• Pharmacies
• Patient Care Areas

– Used by Kaiser Permanente Nationwide
– Annual Surveys Conducted in 29 Medical  

Centers
– Beeware Program
– Palm Pilot Program 
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Patient Identification

• Kaiser Permanente Medical Card

• Photo Identification

• Expect To Be Asked For ID Frequently

Patient Identification
Marking The Site

• Patient and Physician Discuss Procedure

• Consent Form Signed - Read it !!

• Surgical Site Marking

• Hospitals and Ambulatory Surgery Centers


